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University Executive: Terms of Reference  

 
Constitution 
 
1. The University Executive (UE) is the senior leadership team led by the Vice-Chancellor, 

responsible for steering and supporting the strategic direction of the University, and the 
executive decision-making this entails. UE collectively promotes and models the public 
good purpose, reputation and profile of the University, including to a wide range of 
stakeholders, ensuring its own decisions and conduct reflection the University vision and 
values. UE is the key executive decision-making body for the University. 
 

 
Membership 
 
2. The Committee shall consist of the Vice-Chancellor and the following heads of functions: 

Vice-Chancellor (Chief Executive) 
Deputy Vice-Chancellor 
University Secretary  
Chief Financial Officer 
Chief Operating Officer 
PVC Education and Students 
Chief Global Impact Officer 
Academic Registrar 
Associate PVC Education  
Associate PVC Research 
Heads of Academic Departments 
Head of Vet School 
Director of Future Farm 
Director of SSFF 
President of HASU 

 
The following heads of function are invited to all Exec meetings but only required 
where the papers are relevant to their areas of responsibility 

Deputy CFO 
Director of Development and Alumni Relations 
Head of HR/Head of OD 
Director of Estates 
Director of IT 
Head of Student Services 
Head of Student Recruitment 
 

 
Authority 

 
3. The UE is authorised by the Board of Governors to deal with operational matters relating 

to  
and implementation of the University’s strategic plan, related sub-strategies and 
associated

 



leadership groups or specially formed action groups, created to address targeted issues. 
These groups will operate under the authority of the Executive, ensuing alignment with 
University objectives whilst facilitating efficient decision-making.  
 
 

Duties 
 
5. The duties of the University Executive shall be: 

 
a) to initiate and develop for the agreement of the Board of Governors Univ



Frequency of meetings 
 
7. Meetings of the University Executive will normally be held every 3 weeks. 

 
 

Reporting procedures 
 
8. The University Executive will report on its activities and make recommendations (costed, 

where necessary) to the Board of Governors and to the Academic Board as appropriate, 
including summaries of both discussions and recommendations as appropriate. 
 
 

Clerking arrangements 
 
9. The Governance and Executive Projects Manager will be the Clerk to the 


