
HARPER ADAMS UNIVERSITY 

NOMINATIONS & GOVERNANCE COMMITTEE 

Terms of Reference 

Constitution 

1. The Board of Governors has established a committee of the Board of Governors known as the 
Nominations & Governance Committee. 

Membership 

2. The Committee and its Chair shall be appointed by the Board of Governors from among its own 
members. The Chair of the Board of Governors shall chair the Nominations & Governance 
Committee. The Vice-Chairs of the Board of Governors, at least one other lay governor and the 
Vice-Chancellor shall be members. 



(e) to develop and make recommendations to the Board on all aspects of the Effectiveness 
Review process for the Board and its committees. Such advice shall be in accordance 
with extant CUC Guidance. 

(f) to oversee the Effectiveness Review process when due, engaging with external 
facilitator(s) as necessary. 

(g) to receive feedback from the Effectiveness Review process and draw together a 
summary and action plan for approval by the Board. 

(h) to support the work of the Board in monitoring progress with agreed actions arising from 
the Effectiveness Review. 

(i) to consider and make recommendations to the Board on any matters relating to HE 
Governance, including, in particular, consideration of the extent to which the University’s 
governance arrangements are in accordance with the extant CUC Code.   

Attendance at meetings 

8. The limited number of members of the Nominations & Governance Committee means that 
every effort should be made for all members to be present for the annual meeting. Where this is 
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